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BACKGROUND INFORMATION

Following the meeting of the Lincolnshire Waste Partnership (LWP) held on the 8th 
March 2018, the Lincolnshire Waste Officers Working Group (OWG) convened a 
Special Meeting which was held on 30th April 2018. This Special Meeting was 
attended by the Chairman and Vice Chairman of the LWP together with a delegation 
from the Lincolnshire Chief Executives Group - Richard Wills, Ian Fytche and Angela 
Andrews. 

The purpose of the Special Meeting was to determine the work programme that the 
Officer Working Group would need to deliver over the coming months to meet the 
objectives of the draft Joint Municipal Waste Management Strategy for Lincolnshire, 
currently out for consultation. In setting the work programme delegates were also 
cognisant of the key challenges, recognised both nationally and regionally, including 
declining recycling rates, increasing quantities of waste being produced by 
households, population and housing growth in the county, unacceptable levels of 
contamination in our recycling stream, an Energy from Waste facility at near capacity 
and the imminent expiry of the countywide Mixed Dry Recyclables (MDR) contract 
disposal arrangements. 

Delegates also agreed a refreshed commitment to effective communication across the 
LWP as key to success and that communication should and would be improved 
across all stakeholder groups that make up the LWP, ensuring clarity of purpose 
going forward.

Members of LWP may wish to note that in accord with this commitment, a briefing 
paper was delivered to the Lincolnshire Chief Executives Group meeting on Friday 
22nd June 2018 to appraise them of the proposed OWG work plan contained in this 
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report, for information, and that there was no dissent.

This paper is seeking commitment and approval from the LWP to the OWG planned 
delivery of 5 projects and to the prioritisation assigned to each. 

DISCUSSIONS

In this section of the report, each project proposal is listed in priority order below with 
the proposed delivery timescale and a brief narrative on progress made to date. Each 
project has a more detailed ‘scoping document’ which is appended to this paper.

Projects Update:

1. Joint Municipal Waste Management Strategy (JMWMS) Action Plan 
(September 2018 – Scoping Document Appendix 1)

(JMWMS Objectives: All)
The Officer Working Group will commence drafting an action plan to identify 
the tasks, timescales and resources required to deliver the objectives identified 
in the draft JMWMS.  The intention is that a developed action plan will 
accompany the revised JMWMS submitted to the LWP in September with a 
recommendation inviting approval of both documents.

2. Strategic Review of Kerbside Mixed Dry Recycling Collection and 
Disposal Arrangements (September 2018 – Scoping Document Appendix 
2)

(JMWMS Objectives: 1,2,4,5,7,8 and 10)
Work is underway to evaluate existing data pertaining to current volumes of 
specific waste streams and the impact if ‘harmonising’ these streams, on the 
diversion of materials. The information will be used to forecast impact on whole 
system costs of material diversion providing a baseline upon which we can 
factor in population and housing growth estimates for future years. 

The Waste Strategy Group at LCC are currently undertaking soft market testing 
work to assess the MRF market appetite for a Lincolnshire MDR mix and 
seeking solutions to increasing the value of our recycling mix as the current 
contract with MidUK is due to finish in April 2020. Re-procurement of this 
contract is fundamental to meeting the objectives in the Strategy. 

3. Food Waste Trial (July 2018 – Scoping Document Appendix 3)

(JMWMS Objectives: 1,2,3,4,5,7,8 and 10)
The food waste collection trial started in the SKDC area on 4th June. Reports 
on progress with this trial will be submitted to the LWP, starting with the first 
progress report in July, with information and data from the trial gathered to 
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inform potential, future service developments across the partnership. 

4. Strategic Review of Optimum Option for Waste Collection and Disposal 
Arrangements in Lincolnshire (March 2019 – Scoping Document 
Appendix 4)

(JMWMS Objectives: 7,8,9 and 10)
This project is seeking to establish the ideal configuration of waste collection 
and disposal arrangements for Lincolnshire that can be delivered within or less 
than the current budget envelope. The tasks necessary to complete this work 
together with the anticipated timescales and an assessment of the resources 
needed has been scoped.  This work stream will be progressed as a medium 
term priority. 

5. Assessment of High Energy Business Users in Lincolnshire (September 
2018 – Scoping Document Appendix 5)

(JMWMS Objectives: 7,8 and 10)
It was considered by the OWG that this information is already available 
pertaining to the Greater Lincoln area as part of consultancy commissioned 
through Element Energy. To review the report and if necessary seek to refresh 
the information as appropriate to deliver the outcomes of this project. 

OPTIONS

The work streams identified in this briefing have been scoped and developed 
collectively and directly by Officers from the Working Group, through specially 
convened, fortnightly meetings. No additional work projects are being proposed or 
resourced at this time by the OWG.

In order to deliver these projects and sustain on-going commitments a ‘resource plan’ 
is currently being developed as part of this work that will set out in detail and inform 
the resources - personnel, finance, consultancy and project administration, necessary 
to bring these projects to successful conclusion.

Subject to approval, further updates will be provided, either verbally or via reports, to 
the LWP (and other stakeholders), until all the above projects are concluded.

RECOMMENDATIONS 

To seek approval and confirm commitment from the Lincolnshire Waste Partnership 
to;

a) Delivery of the 5 projects outlined in this report. 
b) Subject to approval of recommendation a), confirm agreement to the 

prioritisation and timescales attached to each project.
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APPENDICES

Please find the following appendices attached to this report:

1 Joint Municipal Waste Management Strategy (JMWMS) Action Plan (September 2018 
– Scoping Document Appendix 1)

2 Strategic Review of Kerbside Mixed Dry Recycling Collection and Disposal 
Arrangements (September 2018 – Scoping Document Appendix 2)

3 Food Waste Trial (July 2018 – Scoping Document Appendix 3)

4 Strategic Review of Optimum Option for Waste Collection and Disposal 
Arrangements in Lincolnshire (March 2019 – Scoping Document Appendix 
4)

5 Assessment of High Energy Business Users in Lincolnshire (September 2018 
– Scoping Document Appendix 5)
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